
SUNSCAPE ESTATES RV-PARK COOPERATIVE
FINANCECOMIIrrrEE

As in any business, the Finance Commitlee is charteIed by the by-laws to assist the Board of
DiJecIors in fiscal management practices beneficial to the corpoIation.

The -Ftnanee Commitlee's purpose is to priapare the Annual Budget, Special Assessments, nMew
current month and year1D dale expenc.IiIuIes and needs and teView the Annual Audit Report.

All of these responsibDities should be accomplished in such a manner that opeIating results aid in
operational management practices and that the Membership will undeisland the process for
getting the numbers correct and be able to reEldthe Fmancial Reports.

The Fmance Commitlee will prepare the annual budget for presentation at the Annual
SharehoIder's meeting by the 80aRl It will be done willi infOrmation supplied by each Special
-Committee, Standing Committee. the Park Manager, and the Board of Directors. It is an integral
part of our assignment This also includes preparing any Special Assessments, with clear and
concise explanations, that need to go to a vote of the Membership. We do expect the ~ the
Committee uses to prepae the budget will be made on the basis of current fiends and projected
needs, on a monthly basismther1han sIriclIy on the basis of historic expenditures.

The Fmance Commitlee will periodically review !he current months & year to date expenditures
and budget needs with all Committee Chairs. various Special Project Managers. the Park _
Manager and the Board of Directors. SUCh a review is 10 determine past. current and projected
expenditure rates and identify unusual or unsxpeclBd fftmds and ~ces. The Fmance
Committee wiD recommend to the Board any aclion necessary 10 insure budget and actual
expendituJes balance. -

The Fmance Commitlee will review the Annual Audit report ~ and suggests any necessary
COITective-~ to the -Board. We will work closely with the TreasUrer and Bookkeeper 10 refine
our Fmancial Reports so they wiD be presented in such a manner that the Membership can
undersIandwhat they are reading.

When we reach the abowe-goats and the Membership shows confidence-in the Board Members
-- and the Commillee ~, we wit have fulfilled our objectives.

It is likely our role wiD shift over time, especially with changing of the Board Members and With
changes in other operationS in the Park. It is appropriate to 1eview this Charter from time to time
to insure everyone is opemting with the same interpretation.


